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Aboriginal Housing Victoria (AHV) would like to
acknowledge and pay respect to the traditional
custodians of the lands throughout Victoria. We pay our
respect to the Elders past, present and emerging, for they
hold the memories, the traditions, the culture and hopes
of Aboriginal Australia. We acknowledge that Aboriginal
and Torres Strait Islander Peoples continue to live in
spiritual and sacred relationships with this country.

Throughout this document the term ‘Aboriginal’ is used to
refer to both Aboriginal and/or Torres Strait Islander
peoples. Unless noted otherwise, the term should be
considered inclusive of both Aboriginal and Torres Strait
Islander peoples.
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CHAIRPERSON'S REPORT

It is with pride that | present to you
the Aboriginal Housing Victoria
(AHV) 2018-19 Annual Report.

On 1 July 2018 we achieved a
significant milestone on our
journey to self determination with
the final tranche of properties
transferring from the Director of
Housing to Aboriginal Housing
Victoria.

We have worked to consolidate our position as the largest
Aboriginal housing organisation in the country, with over
1,500 properties under our ownership. This growth
coincides with the strengthening of our voice as a Housing
Association, and as a passionate supporter of self
determination.

The Board remains concerned at the alarming rate of
homelessness experienced in the Aboriginal community.
Over the past year, 17 per cent of Aboriginal people in
Victoria sought assistance from a homeless service.
Almost half (44 per cent) of these people were already
homeless. This is the highest rate of presentation for
homeless assistance by Aboriginal people anywhere in
Australia; a situation which should not occur in this
socioeconomically vibrant state and which must be
addressed urgently.

For Governments to move beyond crisis management of
Aboriginal housing to achieve equity in housing outcomes
a new perspective is required; a fresh approach that
addresses each of the drivers of housing outcomes.

The challenge remains to reduce homelessness, build the
supply of social housing, increase access to the private
rental market and grow intergenerational wealth through
homeownership. We need new tenures, new thinking and
a rights-based approach. Most of all, we need self-
determination to shape this work.
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| would like to thank the Andrews Government for their
confidence in Aboriginal Housing Victoria in funding us to
lead development of a Victorian Aboriginal Housing and
Homelessness Framework. Over the last year we have
worked closely with Aboriginal leaders and community
members to develop the Framework. We look forward to
presenting a Framework to Government in the coming
year that is built on the strengths of the community, and
that takes a ‘rights-based’ approach that places
Aboriginal Victorians firmly at the centre of housing policy
initiatives.

| would like to thank my fellow Board Directors Daphne
Yarram, lan Hamm, Mark Lipson, Rob Leslie, Bevan
Mailman and Alan Herrman, for their support, diligence
and commitment throughout 2018-19. 2018-19 has been
a year of further growth and new responsibilities in
leadership and development for AHV. However, our
tenants and the Aboriginal community remain at the heart
of what we do and why our organisation exists.

Finally, | would like to take this opportunity to
acknowledge the efforts of AHV’s management and staff
during 2018-19, in managing to achieve improvements in
operational and business performance during this period
of significant change.

Tim Chatfield, Chairperson



CEO’S REPORT

As the largest non-government
Aboriginal landlord in Australia,
AHV has continued to show
leadership on housing issues and
continues to be a proud and
passionate supporter of self
determination for Aboriginal
Victorians.

Over the past five years AHV has

grown to become one of the
larger owners of community housing properties in
Victoria. This has necessitated the development of
significant capabilities in asset management, finance, and
property development. | am pleased to report that AHV
has risen to these new challenges and is now looking to
explore the opportunities that title transfer provides,
including advocating for better housing outcomes for
Aboriginal Victorians.

At the same time, AHV’s daily activities continue to focus
on the vital delivery of secure and affordable housing
services for Aboriginal Victorians. In the past 12 months,
AHV has:

« provided upgrades to 265 properties at the cost of
$1,261,976;

« delivered six new transitional houses in partnership with
Government and the Victorian Aboriginal Legal Service;

e commenced construction projects that will yield 35 new
properties;

¢ made submissions to the Victorian Government’s Social
Housing Growth Fund and the Victorian Property Fund
which if successful, will significantly accelerate our
pipeline of development projects; and

 participated in 24 community activities.

In late 2018, AHV became one of the first housing
associations to opt in to the Victorian Department of
Health and Human Services' Victorian Housing Register
(VHR). The VHR provides a single point of entry to social
housing in Victoria and applicants can elect to be
considered for community housing, including AHV
housing only, and/or public housing. AHV has been
interested in being part of the VHR since it was first
announced by Government, because it has the potential
to provide increased options for Aboriginal Victorians
wanting to access social housing. A single social housing
waiting list also provides clear evidence to Government
of the significant and growing demand for social housing
within the Victorian Aboriginal community.

The Victorian Government continues to focus on self
determination and to make progress towards a treaty. In
addition to providing funding to AHV to lead VAAHF
consultations, the Victorian Government has provided
funding to AHV under the Aboriginal Community
Infrastructure Program to upgrade AHV’s Head Office,
Narrandjeri House.

The project is currently in development, with works set to
commence in the second half of 2019, and will improve
client service facilities and service outcomes for AHV
tenants. Improving Aboriginal community infrastructure is
fundamental to the pursuit of self determination, and we
look forward to sharing this new space with AHV tenants
and the community in 2020.

We look forward to another year of growth, change and
development, and we remain committed to a future
where Aboriginal Victorians can secure appropriate,
affordable homes as a pathway to better lives.

Darren Smith, CEO
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ABOUT US

Who we are

AHV is a not-for-profit registered Housing Association
and the largest non-government Aboriginal housing
organisation in Australia.

We are an independent Aboriginal community
organisation that provides culturally safe, affordable and
secure housing to 4,000 low income Aboriginal Victorians
in 1,548 housing units (as at 30 June 2019), across the
State.

AHV is a proud agency: proud of the history and culture
of the Aboriginal peoples of Victoria, proud of the
Aboriginal people of Victoria who we serve and proud of
our unique identity and heritage.

VISION

That Aboriginal Victorians secure appropriate, affordable
housing as a pathway to better lives and stronger communities.

VALUES

Respect and support for Aboriginal identity and culture, and for our

tenants and stakeholders.

Striving for excellence through our leadership in Aboriginal housing

and best practice service delivery.

Integrity, trust and honesty in all our business activities.

Collaborative relationships with our community, tenants, government

and stakeholders.

Kindness, compassion, courtesy and dignity in our relationships
with our clients, stakeholders and each other.
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What we do

Through the provision of secure housing by an Aboriginal
landlord, AHV helps strengthen Aboriginal communities
and cultural ties and aims to maintain and sustain
tenancies to break the cycle of poverty and disadvantage.

Tenants and residents are at the heart of our business.
Acting as a responsible and innovative property owner
and landlord, we deliver culturally safe services to the
Victorian Aboriginal community. We work in partnership
with other agencies to assist AHV vulnerable tenants;
ensuring they are linked into the services they need.

This is reflected in in the high percentage of tenancies
maintained, which is exceptional given the unique and
complex disadvantage experienced by many of AHV
tenants.

AHYV provides high quality, one-stop-shop service

delivery. A single point of contact takes clients directly to
staff who are trained across tenancy, housing application
and maintenance issues.

We continue to listen to AHV tenants and partner with
service providers to achieve better outcomes for our
community. We strive to continue to improve the quality
and range of our housing services and the voices of AHV
tenants and clients directly inform the ways we achieve
these improvements.



OUR STAFF

AHV’s organisational structure is designed to help
us meet our strategic priorities and objectives.

Our Operations Team provides front line services
to our clients, including: client services, tenancy
services, compliance and systems improvement,
and management of property maintenance. A
number of our Operations staff are based in regional
Victoria; Ballarat, Bairnsdale, Bendigo, Mildura,
Morwell, Shepparton and Warrnambool. Our team of
staff in North Fitzroy provide services to our clients
in metropolitan Melbourne.

Our Strategy and Performance Team ensures we
meet our reporting and compliance obligations,
strategically manages our assets strategically, leads
policy and strategy development and business
planning, and manages the advocacy function.
Corporate services, AHV Wellbeing programs,
communications and community engagement
functions, also form part of this team.

Our Finance Team focuses on governance,
managing the budget and finance, and risk
management strategies.

Our Human Resources and Organisational
Development Team ensures we have the people
capability to meet our objectives and coordinates
training opportunities for staff in culturally
appropriate practice and support functions, so that
they can competently and sensitively deliver
housing services to our tenants, their families and
the Aboriginal community.

CHIEF EXECUTIVE OFFICER

Director, Strategy

and Performance Director, Operations

Policy Team

Communications and
Engagement Team

Corporate Services Clients Team

Wellbeing Program
Team

Data and Reporting
Team

Assests Team

HomesVic for Aboriginal
Victorians Pilot

EMG and Project
Support

Chief Financial Officer Manager Human

Resources

Finance Human Resources

Compliance and
Systems Improvement
Team

Maintenance and
Operations Team
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OUR PRIORITIES

Growing our housing supply through acquisitions,
disposals and development of our asset base to
ensure AHV has a viable, growing social housing
portfolio that increases in value and quantity

Strengthening governance, probity and viability
to manage the more complex business of a Housing
Association and property owner

Improving organisational capability to manage
a viable growing social housing portfolio

Improving the quality of services delivered by
Aboriginal Housing Victoria and operational
responsiveness to strategic issues

Building better relationships with our Aboriginal clients
and Victorian Aboriginal communities

Strengthening partnerships with government, the housing
and community sector and corporate bodies
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OUR PORTFOLIO AND DEMAND

AHV provides housing services throughout metropolitan and regional Victoria,
with a total of 1,548 housing units.

The profile of households on our wait list reflects the current types of
households in our properties, with high proportions of singles and single-

LODDON parent families with children.

The demand for homes vastly exceeds the number of AHV vacancies that occur
each year. The majority of AHV properties are in regional areas however demand
for housing in metropolitan Melbourne continues to grow at greater rate.

GRAMPIANS

*Data is from the VHR waitlist for Aboriginal
households and is inclusive of new and transfer

applicants.
6 BED AHV predominantly provides larger
"""""""" . family accommodation units, due to
5 BED the kinship nature of the Aboriginal
................ . community, resulting in larger
4 BED households. However, analysis of
Aboriginal applications on the
Ry S . Victorian Housing Register (VHR)
3 BED confirms a steady demand for one
cecccccese . and two bedroom units.
ZEED AHV aims to modify the profile of its
.“““““““-‘“““T“““““““““““““ - existing housing stock, through
1 BED redevelopment and acquisition of
"Tt . smaller accommodation to meet the
increasing demand and to support

0% 10% 20% 30% 40% 50% 60% tenants to downsize to more
. . appropriate accommodation once
. AHV property bedroom size VHR demand by bedroom size they are no longer caring for children.
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OUR TENANTS

Who is applying? veeeeeeeceecesess

Elderly couple

Couple no children
Couple with children

Who are our tenants?

Elders
Not Known . G§A

AHV’s housing services are targeted

to Aboriginal households in need of
support who have been unable to secure
appropriate and affordable housing through
the private rental market.

Couple no children
Couple with children
Single no children
Single with children
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10.4%

Our tenants’ income source? 34.6%

AHV tenants typically have low incomes relative to the broader
population and most are wholly or partly dependent on income

support payments from Centrelink.
Aged, Carers, Disability,

AHV is aware that many our tenants experience issues that may Widow Pensions, Sickness Allowance

impact on their ability to successfully maintain their tenancies. These Newstart, Parenting Payments,
may include significant and chronic financial stress, poor mental Youth Allowance, Abstudy
health and/ or physical health, and/or exposure to violence. AHV

aims to support tenants to access the services they may need to . Other

maintain their tenancies and improve their life outcomes. ‘ Wages

Our residents? 2 s
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LISTENING TO OUR TENANTS
AND THE ABORIGINAL COMMUNITY

Communications and Community Events

We are committed to improving the quality and range of
our housing services to meet the needs and expectations
of our tenants and the Aboriginal community. Our
communications and engagement activities remain an
essential way for us to understand the diverse and
changing needs and expectations of AHV tenants.

Our activities and events focus on creating opportunities
to have conversations, celebrate success, and
understand where we need to concentrate our efforts to
improve services.

To effectively communicate with residents, AHV
published and circulated five Mia Mia tenant newsletters,
during 2018-19. In our newsletters, we shared tenant
stories, promoted current events and advised on
information and upcoming opportunities.

AHYV also participated in 24 community activities during
the year to build stronger relationships with partners and
the greater community. AHV was the lead agency for a
third of the events. In all 4,500+ people engaged in these
community events.

To better engage tenants AHV launched a tenant
focused event series, Discussing issues and sharing
ideas in the second half of 2018-19. The events provide
a great opportunity for tenants to speak directly to senior
Operations staff and have their voices heard.

Tenancy and maintenance staff are on hand to engage
with tenants in a positive and relaxed setting. While there
they also assist tenants with maintenance requests
(raising orders and sending them directly to contractors);
rent review issues (correcting a tenant's rent on the spot);
and, transfer applications (logging in to the Victorian
Housing Register and processing an application for
transfer).

Personal meetings, such as regular six-monthly home
visits, continue to be one of the best ways for AHV to
engage with our tenants. Housing Officers work hard to
build trust, mutual respect and positive relationships with
AHYV tenants.

AHV will continue to participate in a range of Aboriginal
community and government gatherings during 2019-20,
to provide further opportunities for maintaining and
improving relationships with stakeholders.




Christmas Toy Appeal

AHV held the fourth annual Christmas Toy Appeal which continues to grow each year. AHV
distributed toys to over 750 children across 300 families, and AHV delivered Christmas hampers to
over 180 Elders in metro and regional areas. This was made possible by donations from local
businesses and community members, enabling the delivery of gifts to tenants and their families at
Christmas time; supporting them during what can be a stressful time of year for those who are
financially vulnerable.
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NAIDOC Week

Just under 2,200 people came together to celebrate NAIDOC Week with AHV for the 20th
annual NAIDOC Family Day at The Farm on Wednesday 10th July 2019, at Collingwood
Children’s Farm. The event’s success is shown by its continued growth year on year. AHV
continues to bring our diverse community together, including tenants, supporters and local
community members. The day featured a BBQ lunch, speakers, performances, face
painting, jumping castle, boomerang painting, footy clinic, a weaving workshop and a
sensory tent. Together the visitors commemorated the NAIDOC Week theme 'Voice.
Treaty. Truth’ by participating in our community mural.
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Tenant Satisfaction Survey

We actively seek out tenants’ views on our housing
services.

The Tenant Satisfaction Survey is an important
opportunity for all tenants to have a say. AHV is required
to conduct Tenant Satisfaction surveys every two years,
as part of our ongoing registration as a housing
association. The survey provides an opportunity for AHV
to check that the services we provide and the directions
we are taking are informed by our tenant community, and
reflect their views and expectations.

The survey results are used as an important basis for
setting priorities for future service delivery improvements.

As in previous years, a very high proportion of
respondents (86%) identified repairs and maintenance as
their most important priority. The 2019 Tenant
Satisfaction Survey recorded an increase in satisfaction
levels for AHV’s maintenance and repair services,
compared to the previous survey. However, there is still
room for improvement and we will continue to investigate
ways we can improve our performance.

A very high proportion of respondents (87%) confirmed it
is important to them that their housing service is delivered
by an Aboriginal organisation. While the survey results
indicate that AHV needs to continue to improve how
service are delivered, this response gives a very strong
signal that as an Aboriginal landlord, we remain the
landlord of choice for the vast majority of our tenants.

The number of survey responses received this year was
lower than previous years. The reasons for this are not
clear, and we will work with tenants to increase the
number of responses when we conduct the survey again
in another two years.

We acknowledge and would like to thank all tenants who
completed surveys. We would also like to thank AHV
tenants and Aboriginal community members for their
ongoing efforts and the contributions they have made to
our workplace, our community events and the ongoing
review of our services.

Learning from Complaints

Complaints not only provide an opportunity to check that
we have treated clients fairly, and applied our policies
consistently. They are also an important means by which
we can identify ways to improve our housing services.

AHV has a responsive and accessible Complaints and
Appeals policy. AHV takes complaints seriously and
investigates them thoroughly. Tenants, clients, and their
advocates are able to discuss complaints directly with
staff and/or lodge complaints in a variety of formats; via
email, through the AHV website, through the AHV
Facebook page, or via direct mail or telephone. Our
internal processes spell out responsibilities of key staff
involved in the complaints investigation process, to
support timely resolution of complaints. Feedback on our
housing services gained through complaints processes
is used to inform improvements to work practices and
procedures across the organisation.

AHV received a total of 30 formal complaints during
2018-19; only 10 of these were received from current/
prospective tenants. Of these, all 10 were resolved
within 30 days, thereby exceeding the Housing
Registrar’s preferred benchmark of 90%.
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OUR HOUSING SERVICES

Aboriginal Housing Victoria is accountable for the delivery of our housing and tenancy services to a range of
stakeholders, including most importantly our tenants and the Aboriginal community..

New tenancies

During 2018-19, AHV continued to achieve a high level of ~ As part of AHV’s transition to the Victorian Housing

tenancies maintained (93.9%). A total of 91 applicants Register (VHR), we reviewed our allocations processes to

commenced new tenancies with us during the year. ensure that they were fair and transparent and targeted to
those in greatest need.

Achieving a low turnover has a downside; that is, longer

waiting times for Aboriginal households experiencing During 2019-20, AHV will focus on evaluating the
homelessness or insecure housing. While AHV is effectiveness of the VHR in delivering culturally safe social
growing its property portfolio, the demand for social housing waiting list services to Aboriginal Victorians. We
housing from Aboriginal Victorians is growing at a much will also continue to work with DHHS to develop and
greater rate. In addition to growing the social housing implement reporting tools that will support AHV’s access to
sector, this demand points to the need for alternative accurate Aboriginal applicant demand data.

housing options, including supporting greater numbers of
Aboriginal households into home ownership

Victorian Housing Register (VHR)

The VHR provides a single point of entry to social housing in Victoria. The VHR simplifies access for clients seeking
affordable housing by providing a single application process for a broader range of social housing options. Aboriginal
applicants have more choice as they can choose to have their application considered by public housing, AHV or
community housing agencies.

AHV was one of the first housing agencies to opt into the VHR in December 2018. All current and awaiting AHV
tenancy staff worked closely with the VHR team in the Department of Health and Human Services to consolidate all
AHYV applications onto the VHR in early 2019. All current applicants received a letter advising them that their right to
AHV housing would not be affected by any decision to reject an offer of housing from a mainstream housing provider.

DHHS manages the VHR on behalf of participating housing agencies, which means that AHV no longer maintains our
own separate waiting lists.
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Evictions

. Tenancy exits

Managing and Sustaining Tenancies More Than A Landlord

AHV is committed to sustaining tenancies. New To better support and sustain

tenants are fully informed of their rights and tenancies, AHV continues to strengthen
obligations when they enter into a lease. Housing our successful Life Skills and Life
Officers contact new tenants within 6 weeks to Coaching programs. Through the
check in with them, and to ensure the tenancy is program, a growing number of our
proceeding in accordance with the tenant’s and tenants are gaining on-the-job

AHV’s understanding and agreement. Vulnerable experience, and training and career

households are identified and assisted by opportunities in the community sector.

Housing Officers and the Wellbeing Team to For example, AHV has recruited five

access appropriate support services. women for casual and full-time
positions in corporate, client and

Tenants have important responsibilities under the administrative services.

Residential Tenancies Act. When tenants do not

meet their responsibilities Housing Officers make During 2019, the program gained

contact with tenants to resolve issues as quickly housing sector recognition, winning the

as possible. This may include unpaid rent, Excellence in Social Housing award at

damage or neglect of properties, or, neighbours the Australasian Housing Institute

complain about anti-social behaviour. Concerns Victoria Awards.

are actioned in a culturally sensitive manner with

a focus on early intervention, and the provision of AHV acknowledges the support of

support as needed. Evictions are only ever DHHS in providing funding to develop

pursued as a last resort. and implement these programs. We

remain hopeful that we can negotiate
ongoing long-term funding to ensure
the future of these important programs,
including their statewide delivery.



Property Repairs and Improvements

Improving delivery of maintenance and repairs to
tenant’s houses remains a priority.

Our tenants tell us clearly that timely maintenance and
repairs are very important to them. We acknowledge this
message from tenants whether it is through tenant
surveys, feedback we receive at events, or, through our
complaints processes.

During, 2018-19, the Asset and Maintenance teams
delivered minor upgrades to 264 properties across AHV’s
portfolio, at a cost of $1.26M.

Our maintenance team has worked hard with our
contractors to achieve a substantial improvement in the
percentage of works completed on time, compared to
previous years. Improved operational processes,
including more accurate staff identification of urgent
works, effective monitoring of outstanding urgent work
orders, and effective contract management, have all
been important factors in achieving this improved result.
In 2018-19, 94.0% and 90.1% of urgent and non-urgent
work orders were completed on time achieving a
satisfactory rating against the Housing Registrar’'s
benchmarks.
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Refinement of our internal processes and improved
monitoring and management of our head contractors,
also resulted in reduction in the number of days between
a property becoming vacant and a new tenancy
commencing. Improvements were recorded in the time
taken to complete vacant unit maintenance, and the time
taken to allocate vacant properties. We achieved a
tenantable and untenantable turnaround time of 21.2 and
43.7 days respectively in 2018-19. The untenantable
turnaround time achieved a satisfactory rating while the
tenantable turnaround time requires action against the
Housing Registrar's benchmarks.

Reducing turnaround time for vacant units is important,
as our vacancy rate is relatively low, and there are many
Aboriginal applicants in critical housing need. It is also
important for existing tenants, as shorter vacancy
periods mean that lost rent revenue is minimised. As rent
is the main source of revenue for AHV, reducing periods
where rent is not charged directly supports AHV’s ability
to continue to deliver its services.



Heater Replacement Program

During 2018-19, the Australian Gas Association and Energy Safe Victoria suspended the certification
of Pyrox Vulcan 48 series space heaters as they were deemed unsafe in certain conditions. AHV’s
Asset and Maintenance teams quickly identified and replaced 127 heaters with split systems. This
not only improved the safety of tenants, it also improved the properties’ amenity by providing cooling
in the warmer months. We gratefully acknowledge the financial support received from the

Department of Health and Human Services (DHHS) to complete the heater replacement program.

Solar Partnership

AHV worked in partnership with Moreland Energy Foundation Limited to install solar panels on 15
properties in the Moreland area. Thanks to the financial support received from Moreland City Council
and Solar Victoria, the project was delivered at no cost to AHV.

Tenants in these properties are now enjoying reduced energy bills and improved energy efficiencies.
Aboriginal owned and operated company, Bunijil Energy installed the systems and AHV received very
positive feedback from tenants about the respectful and professional way that Bunjil Energy staff
undertook their work. AHV will be looking to partner with Bunjil Energy on other energy efficiency
projects in the future.
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GROWING OUR HOUSING PORTFOLIO
FOR THE ABORIGINAL COMMUNITY

AHV is committed to growing our housing portfolio to
meet the needs of the Aboriginal community. Our
challenge, like other social housing providers, is to
generate surplus funds from subsidised rent revenues
that can be invested in new housing. We are committed
to effective and responsible financial management to
maximise growth in our housing portfolio and contribute
to meeting the Aboriginal community’s overwhelming
need for safe, secure and affordable housing.

Our development program is funded from our reserves,
proceeds of asset sales and Government grants. Housing
that is no longer economic to repair, or is located in
relatively isolated areas where there is limited demand for
housing, is sold. After completion of the sales program for
2018-19, 8 property settlements had been finalised, with
one property still to be sold as at 30 June 2019.

AHV recognises that significant portfolio growth cannot
be achieved through a limited sales program alone.
During 2018-19, we actively made submissions for
funding through the Victorian Government’s Social
Housing Growth Fund (SHGF) and the Victorian Property
Fund (VPF). If our VPF submission is successful, the
grant funding will provide a major contribution towards the
development of 9 houses in the Bendigo district.

AHV has a steady pipeline of development projects
underway. Over the next few years we will build an
additional 41 houses to add to the 1,548 AHV owned or
managed houses, at 30 June 2019. A successful SHGF
submission will enable us to accelerate a number of our
pipeline projects.

Responsible asset management ensures AHV has a
viable, growing social housing portfolio. The process of
disposing of properties that are uneconomic to repair or
in low demand areas, along with acquisitions and
redevelopments, provides opportunities to better align
the AHV portfolio with the current and future needs of
the Aboriginal community. The highest demand for
housing is currently for one and two-bedroom properties,
while most of AHV’s housing is currently 3 bedroom
detached housing. Addressing this mismatch is a key
priority for AHV’s property development program.




Head Office Refurbishment

AHYV secured funding to carry out a refurbishment of our head office at Scotchmer Street, North Fitzroy.
Grant funding was made available through Aboriginal Victoria’s Aboriginal Community Infrastructure
Program (ACIP).

The ACIP funding is an investment by the Victorian Government, to support Aboriginal organisations to
improve their workplaces, and to improve productivity and efficiency in delivering services to the
Aboriginal community. The funding was awarded specifically for the office renovation. The consolidation
of the two North Fitzroy offices will reduce AHV's operating and overhead costs, and improve productivity
and service delivery.

The proposed design has been developed with a focus on more welcoming and culturally appropriate
foyer and interview areas, for AHV tenants and clients.

Transitional Housing Development

AHV, the Victorian Government and the Victorian Aboriginal Legal Service (VALS), are working in
partnership to provide culturally safe, temporary accommodation for Aboriginal women at high risk of
homelessness in Victoria.

During 2018-2019, the joint project to build 6 new transitional housing units was completed. The program
includes onsite support, provided by VALS, for some of the most vulnerable members of the community.

This is first time that AHV has provided transitional housing and as such, represents a milestone for AHV
in diversifying our organisational capability and the range of housing services we offer.
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ADVOCATING FOR BETTER HOUSING
OUTCOMES FOR ABORIGINAL VICTORIANS

AHV has a proud history of advocating for better housing
outcomes for Aboriginal people in Victoria. We continue
to be inspired by the stories of tenants and community
members, and we strive to create opportunities for these
stories to be heard and understood. We call for improved
conditions and action to address the challenges many
Aboriginal Victorians face.

AHV has worked hard to build the confidence and trust of
the Victorian Government. This confidence underpins
AHV’s registration as a housing association and transfer
of title from the Victorian Government to AHV. As the
largest Aboriginal housing provider in Australia, we are in
a strong position to effectively advocate for increased
recognition of the unique housing and support needs of
the Victorian Aboriginal community.

Victorian Aboriginal Housing and
Homelessness Framework

AHV is leading, on behalf of Victoria’s Aboriginal
communities, the development of a Victorian Aboriginal
Housing and Homelessness Framework (VAHHF). It is
significant that the Victorian Government, under its policy
of self-determination, has funded AHV to lead policy
development. It is also important recognition by
Government of the need for a comprehensive and
coordinated response to the specific housing and
homelessness issues experienced by Aboriginal
Victorians.

This recognises the call over many years from Aboriginal
communities, organisations and stakeholders for stronger
responses to the relatively poor housing outcomes
experienced by Aboriginal Victorians. The community
recognises that without safe and secure housing,
investments in areas such as health, education,
economic development, justice and family violence are
unlikely to be effective.
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The development of the VAHHF has been deeply
informed by the voices and experiences of Aboriginal
people. As part of the consultation process for the
Framework, AHV hosted the Victorian Aboriginal Housing
and Homelessness Summit on 5 April 2019. Over 100
participants attended the Summit, including Victorian
Aboriginal Peak bodies and their representatives,
Victorian Aboriginal Cooperatives, Aboriginal service
providers, government, industry, housing and
homelessness experts, and Aboriginal people who
shared their own stories of homelessness and insecure
housing.

The VAHHF is also informed by rich data and evidence,
which makes a compelling case for urgent and sustained
change in the way housing services are designed and
delivered to Aboriginal people.

The VAHHF will be presented to the State Government in
the second half of 2019. It is anticipated the Framework
will be underpinned by self-determination and will
recommend sustained, longer term structural reform to
improve housing outcomes for all Aboriginal Victorians.
Work to date confirms the importance of taking a life
course approach to addressing Aboriginal housing needs,
building the capacity of Aboriginal organisations to own,
manage and grow housing stock; and identifying
innovative models that secure housing for Aboriginal
Victorians, including pathways to private ownership.

AHV respectfully acknowledges the important contribution
of Aboriginal community members in the development of
the Framework, who have generously shared their stories
and experiences.




Aboriginal housing sector capacity building

In addition to the development of the VAHHF, AHV has
been funded by DHHS to support capacity building in the
Aboriginal housing sector by hosting Aboriginal housing
forums. The forums provide an opportunity for Aboriginal
Community Organisations who provide housing to come
together to network, share their knowledge and
experiences, and enhance their working relationships
across the sector. These forums have focused on:

« the barriers and challenges experienced by Aboriginal
housing organisations;

» opportunities to build the capacity to own, manage and
grow Aboriginal community housing stock (including
access to information through provided memberships
and projects);

 the development of the VAHHF;

¢ opportunities to discuss issues with DHHS
representatives in attendance; and

« State and Federal developments that may impact on
Aboriginal housing organisations and their management
of housing stock.

A number of projects have been identified through these
forums that have contributed to building the Aboriginal
housing organisations’ capacity to manage their housing
stock.

HomesVic for Aboriginal Victorians pilot

AHV has successfully advocated for government support
to close the gap in rates of home ownership for
Aboriginal people, through the HomesVic for Aboriginal
Victorians initiative. Home ownership can create
intergenerational wealth, providing an escape route from
the cycle of poverty and disadvantage that has plagued
too many Victorian Aboriginal families since post-
European settlement.

Following AHV’s advocacy for the specific inclusion of
Aboriginal Victorians in the shared equity pilot, the
Government established the HomesVic for Aboriginal
Victorians pilot, to enable up to 40 Aboriginal first home
buyers to participate in the scheme. Under the pilot, the
Government is contributing up to 35% proportional
beneficial interest in first homes purchased by Aboriginal
Victorians.

In October 2018, AHV entered into a partnership with
the Victorian Department of Treasury and Finance and
State Trustees Limited, to lead community engagement
activities to promote the HomesVic for Aboriginal
Victorians pilot, and to work with eligible Aboriginal
households, to successfully navigate through the stages
of application, purchase, settlement and loan servicing.
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OUR PERFORMANCE

TENANT REQUESTED
MAINTENANCE AND REPAIRS

WORK ORDERS
REQUESTED

WORK ORDERS
COMPLETED

VACANT UNITS AND TENANT
DAMAGE REPAIRS

CAPITAL WORKS AND PLANNED
MAINTENANCE

COUNCIL AND WATER
RATES FOR HOUSES

$1,929,389

PREVIOUS YEAR $1,647,863

5,863

PREVIOUS YEAR 5,192

5,860

PREVIOUS YEAR 5,187

$1,228,353

PREVIOUS YEAR $971,586

$3,934,789

PREVIOUS YEAR $2,049,382

$3,041,221

PREVIOUS YEAR $3,391,121



93.9%

TENANCIES SUSTAINED IN 2018-19
PREVIOUS YEAR 91.2%

I O TENANCIES
CREATED

PREVIOUS YEAR 150

$16,043,527

TOTAL RENT CHARGED

PREVIOUS YEAR $15,150,101

$361,341

....................................... RENTAL ARREARS

PREVIOUS YEAR $453,282

AVERAGE TENANT RENTAL ARREARS $829

PREVIOUS YEAR $1,087

2.295%

... RENT OUTSTANDING
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OUR SUPPORTERS

Thank you to our Supporters.

3KND

Aborigines Advancement League Inc.

Australian Government
Australian Red Cross

AON Insurers

Adsparkle

Adventure Park, Geelong
AFL SportsReady

Australian Energy Foundation
Bace Building Services
Between the Pipes

Big W Epping

Bunnings

Clifton Hill Pharmacy
Chemist Warehouse
Collingwood Children’s Farm
Coles

City of Darebin

City of Whittlesea

City West Water

City of Yarra

Curves Fitzroy North

The Farm Café

Hunter Leisure

Indigenous Business Australia
Lifestyle Solutions

Lush

Lifestyles Solutions
Management Advantage Inc.
MMD

WEELS

Melbourne Design Studio
Merri Creek Primary School
NAB

North Fitzroy community
members

North Fitzroy Primary School

Pharmacy Select

Solar Victoria

The Walt Disney Company
Toy Networx

Toot Toot Toys

Victorian Aboriginal Child
Care Agency

Victorian Aboriginal Health Service

Victorian Aboriginal Community
Controlled Health Organisation Inc.

Victoria State Government
Woolworths

Yarra City Council

Yarra Valley Water




